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NET IMPACT ISB CHARTER  
 

Guiding Principles 

 

Objectives 
1. To use ISB as a living laboratory for positive change.  
2. To take a business style approach towards identifying issues and developing and 

executing solutions. 
3. To develop robust solutions that are sustainable – meaning the solution can continue 

well after the students graduate. 
4. To develop solutions that are significantly free of unintended negative impacts.   
5. To own solution execution to the fullest extent feasible by a student organization. 
6. For each student to leave a legacy at ISB with the solutions they have developed and 

executed. 
7. To transform ISB into a model global citizen one project at a time. 

 
Organizational Structure 

 

 
 
 
 

 

• To develop each student's understanding and capacity to convert thoughts into positive impacts, not just with 
this group, but where ever their passions lead them.

Our Promise to Team Members

• To take meaningful actions to reduce the negative impacts at ISB and utilizing those actions to raise 
awareness of global sustainability issues among the broader ISB community.

Our Promise to ISB

• Any areas of influence that may have a social and/or environmental impact to our students, faculty, staff, 
visitors, and local and global communities, excluding classroom learning.

Our Scope

Leadership Council 

(3 - 5 members)

Project Group 1 Project Group 2 Project Group 3

Faculty Mentors

Consisting of Leadership Council and General 
Members 



 

2 

Roles and Responsibilities 
Leadership Council 

1. Run council meeting (including setting agenda, meeting minutes)  
2. Review, approve and comment on Project Groups and individual projects   
3. Provide Project Group progress reports / Coordinate Project Group leader to present progress 

during council meeting 
4. Provide quality control for any external communications / proposals / events   
5. Tracking incoming / outgoing funds 
6. Monitoring overall project impacts 
7. Coordinate meeting, assembly presentations, and project schedules 
8. Act as the student voice for ISB’s sustainability strategy, planning, metric setting, and reporting 

activities  
9. Track general meeting attendance 

 

Faculty Mentors 
1. Ensure overall direction aligns with the Mission 
2. Provide technical and coordination support to Council and Project Groups 
3. Coordinate with ISB management to mitigate against misalignment of student effort with the 

broader school efforts  
4. Provide final quality control for any external communications / proposals / events 

 
Project Groups 

1. Identify project(s) to work on during general meetings  
2. Develop project proposals for review and approval by Council 
3. Provide progress updates to Council 
4. Implement / present projects, as applicable 
5. Communicate impacts (i.e. e-board, website articles)  

 

Expectations 
Leadership Council 

1. Be present at all Council and General meetings (sickness and unmitigable conflicts withstanding) 
2. Be passionate and bring ideas of how to make a net positive impact at ISB 
3. Conduct research and provide support outside of meeting time on occasion 

Faculty Mentors 
1. Be present and available at all Council and General Meetings (sickness and unmitigable conflicts 

withstanding) 
2. Ask questions to support student learning and awareness 

3. Challenge students on their assumptions to uncover unintended negative consequences 

Project Groups 
1. Be present and available at all General Meetings (sickness and unmitigable conflicts 

withstanding) 
2. Be passionate and bring ideas of how to make a net positive impact at ISB 
3. ASK FOR HELP when the group is stuck or ‘spinning their wheels’ to make the most of meeting 

time 
4. Set milestone goal(s) at the start of each meeting and work to accomplish those milestone(s) by 

the end of meeting time. 


